BAINBRIDGE COLLEGE STATUTES

In accordance with the policies of the Board of &gg of the University System of Georgia, the
Statutes of Bainbridge College set forth the pefidhat regulate the operation of the College.
These Statutes are subject to the policies of taxdBof Regents of the University System of
Georgia, and any provision in conflict therewittaltbe null and void. The Policy Manual of the
Board of Regents may be viewed online at this wklyess:

http://www.usqg.edu/regents/policymanual

. THE COLLEGE
Bainbridge College is a two-year, nonresidentiat ahthe University System of Georgia located
in the rural southwestern corner of the statedutitaon to its own offerings in academic transfer
and technical areas, Bainbridge College providesa&ibnal opportunities for area residents
through its continuing education, joint degree paogs with neighboring Thomas Technical
Institute, upper division and graduate offeringsvaydosta State University and Albany State
University, and distance learning transmissionmfather academic institutions and governmental

and professional agencies.

Bainbridge College shares with the other two-yedleges in the University System of Georgia

the following core characteristics or purposes:

« acommitment to excellence and responsivenessnnatiscope of influence defined by the

needs of a local area and by particularly outstamgrograms or distinctive characteristics



which have a magnet effect throughout the regiostate;

« acommitment to a teaching/learning environmenth lrtside and outside the classroom,
that sustains instructional excellence, functianprovide University System access for a

diverse student body, and promotes high levelsuafent learning;

« a high quality general education program which sugpa variety of well-chosen associate
programs and prepares students for transfer tcatmgeate programs, learning support
programs designed to insure access and opporfonigydiverse, student body, and a
limited number of certificates or other career pamgs to complement neighboring

technical institute programs;

« acommitment to public service, continuing eduagattechnical assistance, and economic
development activities which address the needs;awgpthe quality of life, and raise the

educational level within the college's scope oluiehce;
« acommitment to scholarship and creative work teaee instructional effectiveness and
meet local needs.

In addition, Bainbridge College shares the follogveéharacteristics with its thirty-three sister

institutions of the University System of Georgia:

« asupportive campus climate, necessary servicddeadership and development
opportunities, all to educate the whole personraedt the needs of students, faculty, and

staff;

« cultural, ethnic, racial, and gender diversityhe faculty, staff, and student body,



supported by practices and programs that embodyéads of an open, democratic, and

global society;

« technology to advance educational purposes, inofuistructional technology, student

support services, and distance education;

« collaborative relationships with other System ingitbns, State agencies, local schools and
technical institutes, and business and industifish physical, human, information, and
other resources to expand and enhance progransearides available to the citizens of

Georgia.

Bainbridge College is the only comprehensive comiguwollege in southwest Georgia. Students
come from the surrounding service area and otléesand countries. Bainbridge College attracts
students with its approach to education which idetiprograms in the liberal arts and technical

and career training as well as noncredit activities

This diverse student population includes many agelssocioeconomic backgrounds. All students
commute to campus; approximately half attend celleg a full-time basis. Most students are
employed. Minority enroliment approaches the pesaga of the minority population in the service
area. Most students receive some form of finaradland many are first-generation college

students.

In order to serve this heterogeneous student pbpa)dainbridge College has developed relevant

strategies to meet student needs, including flexaldss scheduling, a strong developmental



studies department, a peer tutorial program, psadeslly staffed computer laboratories, and

various specialized workshops to help studentsongacademic skills.

Bainbridge College's mission is three-fold: to pdevtransfer degrees, technical programs, and
public service/continuing education courses. ThieQe assists in area economic and community
development programs and has established collaberaiationships with local businesses,
industries, and cultural/civic groups. The Colledgo supports local public education by
sponsoring various academic and technical compesitand by offering on-going cultural
programs, including lectures, musical programsexalnibits, and theatrical performances for

students and community.

Bainbridge College places primary emphasis on éx@et in instruction. The College provides
opportunities for faculty development, scholarshipd creative work that support institutional
effectiveness and enhance faculty qualificatiotsstdculty has one of the highest percentages of
earned doctorates among two-year System institsitidlembers of the faculty are active in

professional and civic organizations and have actat®d a significant publication record.

As one of the younger System units, Bainbridge €g@lis an evolving institution dedicated to
providing a superior learning environment. Aspwas include the exploration of interactive
computer technologies; development of campus feslio maintain breadth in programs,

services, and delivery systems; continuous impreregraf administrative processes; and the



refinement of assessment strategies that providdie feedback on institutional effectiveness

and educational outcomes.

II. THE FACULTY

In accordance with BOR Policy 302, the BC faculiif sonsist of the corps of instruction and

the administrative officers.

Full-time professors, associate professors, assigtafessors, instructors, and librarians are
included in the corps of instruction. Persons hajdadjunct appointments or other honorary
titles shall not be considered to be members ofabelty. The corps of instruction is organized
into instructional units. These units, organizesliad related disciplines, are as follows:
Division of Arts and Sciences
Division of Technical Studies
Department of Learning Support
The individual member of the corps of instructismesponsible to the chairperson of the

division (or department) for carrying out his or peofessional duties and responsibilities

Officers of administration who hold faculty stams designated by the President and approved
by the Board of Regents include the Presidentyibe President of Academic Affairs, the Vice
President of Student Affairs, the Vice PresidenBo$iness Affairs, the Director of Admissions

and Records, the Library Director, the Assistairé&rian, the Director of the Academic



Resource Center, the Chair of the Division of Aamsl Sciences, the Chair of the Division of
Technical Studies, the Chair of the Division of treag Support, the Coordinator of Academic

Affairs and Institutional Resarch, and the DireabContinuing Education.

The Academic Affairs Handbook of the Board of Regeaf the University System of Georgia
can be consulted at this web address:

http://www.usq.edu/academics/handbook/

[11. GOVERNANCE

In accordance with the BOR Policy Manual 302.06,fdculty of Bainbridge College has
established a Faculty Council, which has adoptedtlaws included below. In order to provide
representation to all college constituencies, Bailgie College also has created a Staff Council
and a Student Governing Council. An Administra@@uncil will review the policies,
procedures, and recommendations of these thredgtes and make recommendations to the

President for their implementation.

A. Bylaws of the Faculty Council
ARTICLE I.
Name

This organization shall be named the Bainbridgde@el Faculty Council.

ARTICLE I1.



Purpose

The purposes and powers of the Faculty Council bleahs follow:

Section 1. The Bainbridge College Faculty Council, havingrbeeeated by direction of the
Bainbridge College Faculty to act by and for thadlyy is endowed with all the legislative powers
and authority of the College Faculty. The Collegewty may review, amend, or repeal any

policy decisions adopted by the Faculty Council.

Section 2. The Faculty Council, in keeping with the Bylawsldpolicies of the Board of
Regents, shall be the policy-making assembly atlidaige College. The Faculty Council shall
exercise legislative functions dealing with alluss that affect the general educational policy of
the College, the well being of the College, theigiine of students for academic or
academically related issues, and all other stualemtities and affairs, including all matters
where the President determines there is a neadhfform policy throughout the College. The
Faculty Council shall serve as the mechanism fareshgovernance at the College and shall be
responsible for approving and amending the Baigiaridollege Statutes, with appropriate input
from the Staff Council. The Faculty Council sHadlve the responsibility for establishing
committees (including any committee required toagmn compliance with policies of the
Board of Regents, federal or state law, and adatgai or certification organizations) that are

needed for orderly and efficient governance.



Section 3. Any legislative action of the Faculty Council ighgect to veto by the faculty
and/or the President.
ARTICLE III.

Members

Section 1. Membership: Membership of the Faculty Council sbahsist of the President of the
College, the Vice President of Academic Affairs a&hected members. The President of the

College and Vice President of Academic Affairs Ebalnon-voting members.

Section 2. Elected Members: Any full-time teaching facultymiger having at least one (1)
academic year (10 months) of continuous servica parmanent contract during the previous

year and not holding administrative office shalldtigible for election to the Faculty Council.

A. Representation: The Faculty Council shall be posed of seven elected members.
The Arts & Sciences Division and the Technical $tadivision shall elect three
members each from their division to the Faculty @olu The Learning Support

Department shall elect one member to the FacultynCib

B. Elections: Academic divisions/departments sak@tt Faculty Council members by
ballot no later than August 8®f each year, with the exception of the first yelarthe
first year, elections will be held in academic dighs/departments before the end of

spring semester.



In the first year, the Arts and Science and Tediritudies Divisions shall elect by ballot
three members each with one-and-one-third, twoearedthird, and three-and-one-third
year terms. In subsequent years, beginning inZedl6, they shall elect one member by

ballot for a three-year term.

In the first year, the Learning Support Departnsdrall elect by ballot one member with a
three-and-one-third year term. In subsequent yeahall elect by ballot one member for

a three year term beginning in Fall 2008

All newly elected members’ names shall be forwarietthe Chair of the Faculty Council
within three working days. Terms of service for @olimembers shall begin September

15" except for the first year.

C. Length of Service: Terms shall be for three yedembers may serve two
consecutive terms, after which they must take ayeae absence before they are eligible

to serve again.

Section 3. Attendance: Elected members shall attend all mgetf the Council unless
extenuating circumstances prevent attendance. @betary shall include an attendance record

in the minutes.



Section 4. Resignation: Any member who assumes an adminiatratfice or who is unable or
unwilling to perform expected or requested dutlesissubmit a written resignation to the Chair

of the Faculty Council.

Section 5. Recall of Council Members: Faculty may recall amber representing their

division/department by a majority vote of the dieigdepartment.

Section 6. Unexpired Terms of Service: In the case of unedterms of service for any
member representing a division/department, thesinidepartment shall elect by ballot a
replacement to fill the remaining member’s ternhisTelection shall be held within one month
of the Council member’s resignation or recall.

ArticlelV.

Officers

Section 1. Officers: The officers of the Faculty Council dhatlude the President of the
College, the Chair of the Faculty Council, and $seretary. All officers of the Faculty Council

shall begin their terms on September 15th.

A. President: In accordance with the Board of R&gdtolicy Manual, the President of

the College shall serve as President of the Fa@dtyncil. The President may choose to

preside at Council meetings but is not a voting imem
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B. Chair: The Chair of the Faculty Council shalldected by the Council at the

September meeting. The duties of the Chair of teuy Council shall include:

1. Presiding at Faculty Council meetings at theiest|of the President.

2. Collecting agenda items and meeting with theiBeat and other officers to set
the Faculty Council agenda.

3. Scheduling the room and overseeing detailsdoh eneeting.

4. Appointing and charging ad hoc committees.

5. Conducting elections as specified in these bylaw

The chair will be granted release time from onersew@ach semester in order to perform

his/her duties.

C. Secretary: The Secretary of the Faculty Cowtall be elected at the September

meeting by the Council membership. The dutiehefSecretary shall include:

1. Keeping detailed minutes of each Faculty Coumeiéting.

2. Maintaining an accurate record of attendandedaide the names of members
present and absent.

3. Sending electronic copies of the minutes tositwvi chairs, faculty members,

and the President of the College within ten worldags of each Faculty Council
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meeting. The secretary will send a printed copthefminutes to be kept in a
permanent file in the Library.
4. Collecting agenda items and assisting the Gifdlre Faculty Council with
meeting arrangements for the Faculty Council.
5. Distributing Faculty Council agendas to the Riest of the College, Faculty
Council members, academic divisions, the Librang # the faculty list by e-
mail one week prior to established meeting times.
6. Keeping records of committee memberships amdgsef office.
7. Collecting written reports from all committees.
8. Collecting agenda items and assisting the Gifdalve Faculty Council with
meeting arrangements for the Faculty Council.
9. Presiding over Faculty Council meetings in theemce of the Chair.

10. Other duties as directed by the Faculty CouDicdir.

11. Distributing and counting ballots.

The secretary will be granted release time fromamese each semester in order to

perform his/her duties.

D. Parliamentarian: The Faculty Council shall etaee Faculty Council member at the
September meeting to serve as Parliamentarian.PaH@mentarian shall settle
guestions regarding parliamentary procedures acgptd Roberts Rules of Order:

Newly Revised.
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ArticleV.

M eetings

Section 1. Regular MeetingsThe Faculty Council shall convene in open sessideast twice

each semester excluding the summer term. The kaCalincil shall determine a regular time

for meetings and shall provide the faculty withogy of the annual schedule (fall and spring) at
the beginning of each fall semester.

Any member of the faculty may present matters &orstderation to the Faculty Council,

provided the faculty member notifies the Chairhad Faculty Council in writing at least ten
calendar days prior to the next regular meeting: dsember of the faculty who wishes to remain
anonymous may present in writing matters for cogrsition to the Chair of the Faculty Council
or any Faculty Council member. This notificationshteach the Chair of the Council at least ten

calendar days prior to the next regular meeting.

Section 2. Special Meetings: The Chair of the Faculty Cousbdll call a special meeting of the

Faculty Council upon written request of at leas¢¢hof the Faculty Council members, upon

written request of at least ten faculty membersjpmn request of the President.

Section 3. Executive Session: The Faculty Council may hol@secutive session at any regular

or special Council meeting by a majority approviah@ members present.
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Section 4. Quorum: A majority (five) of the elected Facultp@cil members shall constitute a

quorum.

Section 5. Conduct of Meetings: All meetings, with the exivep of Executive Sessions, shall
be open to the college community and conductedcenralance with the provisions of these
Bylaws. Matters not covered in these Bylaws shalhbndled in accordance with the latest

edition of Robert's Rules of Order.

Article VI.

Committees

The Faculty Council shall discharge its responisiéd through a system of standing committees
elected by and directly responsible to the Faddtiyncil. Standing committees may appoint ad

hoc committees.

Section 1. The following shall apply to all standing comméseof the Faculty Council:

A. Initial Meeting: The initial meeting of each camttee shall be convened within two
weeks upon its creation. All meetings are opeméoQollege community with the
exception of executive sessions. Meeting timesaahdas will be posted by the chair.
The Faculty Council member on each committee sfadllthe first meeting for the

express purpose of electing a Chair. At thisahitheeting the committee will elect by
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ballot for a one year term a chair and secretdhey may be re-elected. The secretary is

responsible for distributing and counting ballots.

B. Tasks: The task of each committee shall bettbésh and review the policies and
administration of policies in its area and offezoeimendations as necessary. Standing
committee business may be initiated by any memb#reocommittee, the President, or
by the Faculty Council. Recommendations to ther€dwshall be submitted to the Chair

of the Faculty Council fifteen days before the Cadlimeeting.

C. Minutes: A copy of the minutes of each committezeting shall be furnished to the
Faculty Council for inclusion in the Faculty Courfde in the Library within ten days of

the committee meeting.

D. Appointments: Elected committee members shallesa one year term and may be re-

elected to committees for succeeding terms.

1. Faculty Council Members: At least one Faculty@@l member will serve on
all standing and ad hoc committees. Faculty Couneiinber representation for
all committees will be elected by majority votethg members of the Faculty
Council.

2. Faculty Members: Faculty representation forditagmand ad hoc committees

will be elected by each academic division/departimarsons holding faculty

15



status but not faculty rank may serve on commitiegspointed by the Faculty
Council.

3. Staff Members: Staff member representationtiamding and ad hoc
committees will be elected by the Staff Council.

4. Students: Student representation for standidgadrhoc committees will be

elected by the Student Government Association.

E. Transition of Documents: At the initial fall etéeng of all committees, the outgoing
chair of each committee shall transfer the curcemimittee records to the newly elected

committee.

F. Unexpired Terms of Service: In the event thedmmittee member does not complete
a term, the Chair of the respective committee skatbmmend a replacement for an
appointed member to the Faculty Council for appkdumathe event that this member is

an elected individual, a special election shalhéll.

G. Ad Hoc Committees: The Faculty Council mayuie ad hoc committees that report
to a standing committee. Either the standing cotesitself or the Faculty Council may
create ad hoc committees to assist with the wodngfstanding committee. An ad hoc
committee charge must be approved by the Faculiynw€bbefore the first meeting of the
ad hoc committee. Members of the body that créet@d hoc committee shall choose

the ad hoc committee membership. Any member ottlege community is eligible to
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serve on an ad hoc committee. The members of the@dommittee shall select a chair
(who must be a faculty member). The announcememtegftings and the posting of
minutes shall follow Faculty Council protocol. Adhcommittees shall cease to exist
upon completion of an assigned task or at the étltecacademic year, whichever comes

first.

H. Ex Officio Members: All ex officio members anen-voting.

Section 2. The Faculty Council of Bainbridge College shallablish the following standing

committees:

Academic Gover nance Committee

A. This committee shall be composed of three memlmare from each
Division/Department (Arts & Sciences, Technical®&s, and Learning Support), two
Faculty Council members, the chairs from each eftkinee Divisions (Arts & Sciences,
Technical Studies, and Learning Support), the Dareaf Admissions and Records, and
one student. The Vice President of Academic Adfaiill serve as an ex officio member.

Other ex officio members may be asked to serveeaded.

B. This committee shall have the responsibilitgofsidering and making policy

recommendations regarding all issues that affagtscof instruction faculty, curriculum,
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instruction, and academic programs and policieséafiact the entire college. The
committee shall address issues relating to thatgumdlinstruction and shall make
recommendations concerning the nature and struofudegree and certificate programs,
general accreditation compliance, core curriculadmissions, advisement, retention, and
academic practices. The committee shall also beerord with issues related to the
mission of the college, Honors Programs, intermafi@ducation, experiential learning,
the academic calendar, registration, and studextesgic appeals and academic

discipline processes.

Faculty Affairs Committee

A. This committee shall be composed of three tashéaeulty members, one from each
Division/Department (Arts & Sciences, Technical®&s, and Learning Support), and

one Faculty Council member. Ex officio memberg/ e asked to serve as needed.

B. This committee shall recommend policies and @doces concerning professional
development and research opportunities for factdtyylty awards (teaching, research,
service, and program), intellectual property rightsearch awards, distinguished service
awards, emeritus recognition, and honorary degiides committee shall also
recommend college-wide policies concerning facwitykloads, salaries, and tenure and
promotion. This committee shall consider recomm#&ada on the procedures for faculty

recruitment and hiring and academic administratatuation.
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College Services Committee

A. This committee shall be composed of three memlmare from each
Division/Department (Arts & Sciences, Technical®&s, and Learning Support), one
Faculty Council member, one student, one represeataom Technology Services, one
representative from Student Affairs, and one repregive from the Library. Ex officio

members may be asked to serve as needed.

B. The responsibility of this committee includee tleview and recommendation of
policies related to library services, technologsmvices, enrichment programs, practices
and fees that affect faculty, staff, and studeants, issues regarding the health, welfare,
and safety of the college community, including, bot to be limited to, policies and
procedures regarding alcohol and illegal drugsampus, parking regulations, the use of
human subjects in research, safety and risk managfetdomeland Security, compliance

with the Americans with Disabilities Act, affirma& action, and student health services.

Budget and Planning Committee

A. This committee shall be composed of three memlmere from each
Division/Department (Arts & Sciences, Technical®&s, and Learning Support), one

Faculty Council member, one student, one repreSeatiaom Institutional Research, and
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the Vice President for Business Affairs. Ex officnembers may be asked to serve as

needed.

B. This committee shall have the responsibilitgofsidering and making
recommendations regarding the budgeting procesgsimdpact on the general
educational policy and welfare of the college comityu These responsibilities include
Faculty Council recommendations to the Presidenteming the College Strategic Plan,
budgeting (including long range planning and theuah budget), marketing, facilities,

and campus master planning.

Student Affairs Committee

A. This committee shall be composed of three memlmere from each
Division/Department (Arts & Sciences, Technical®&s, and Learning Support), one
Faculty Council member, two students, the Vice idezd for Student Affairs, and the

Director of Financial Aid. Ex officio members mbhg asked to serve as needed.

B. This committee shall have the responsibilitgofsidering and making

recommendations and policies concerning scholassbifentation, financial aid,
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graduation and other student ceremonies, ruleseandations affecting student life and

activities, and college cultural diversity planning

ArticleVII.

Faculty Review

A. Actions of the Faculty Council are subject taiesv by the full faculty.

B. The secretary of the Faculty Council shall sendll faculty members a complete

description of all Council resolutions within teayd of any Council meeting.

C. Upon the written request of ten members of #uelty, the President will call, in a

timely manner, a meeting of the full faculty to iew any Council resolution.

D. The faculty may overturn resolutions of the AgcGouncil by a two-thirds vote of the
faculty at any official college faculty meeting.
E. All changes to the Bainbridge College Statuskeeeaommended by the Faculty

Council must be approved by a majority vote offdmilty.

ArticleVIII

Presidential Response

A. The Chair of the Faculty Council shall, withimd working days, submit to the

President in writing recommendations passed by#weilty Council.
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B. The President shall, within 20 working daysedeaiving such recommendations,

respond in writing to the Chair of the Faculty Collin

1. Should the President approve a Council recomatend that recommendation
shall immediately become official College policyppiding that the faculty have
received notice of the recommendation and haveatptested a meeting to

discuss it.

2. Should the President veto a Council recommeodaltie/she shall within the
20 days specified above, provide to the Chair ef@ouncil a written explanation

of the reasons for his/her veto.

C. In the event of a veto, the Faculty Council megpond by:

1. Accepting the veto.

2. Sending to the President a compromise recomrtienda

3. Rejecting the President’s veto for the recorthaitwo-thirds vote of members
present.

4. Appealing the President’s veto to the Board efénts.

D. The President will respond to a Council compimmecommendation as specified
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above for any Council recommendation.

ARTICLE IX.

Parliamentary Authority

The rules contained in the current editiorRalbert's Rules of Order: Newly Revisddll govern
the Faculty Council in all cases to which theyapplicable and in which they are not

inconsistent with these Bylaws and any speciakrafeorder the Council may adopt.

ARTICLE X

I nter pretation of Faculty Council Bylaws

Any interpretation of these Bylaws rests with tlaedty Council.

ARTICLE XI.

Amendment of Faculty Council Bylaws

The faculty may amend these Bylaws at a regulatigduled faculty meeting by a two-
thirds majority vote of the faculty members tha present. A proposed amendment must be
recommended by at least five members of the faeault/submitted to the Faculty Council at a
regular Council meeting. The proposed amendmetitlsh&oted on by the Faculty Council at

its next regular meeting, and submitted in writmigh the recommendations of the Faculty
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Council to the faculty at least ten days priorite hext faculty meeting at which action on the

amendment could be taken.

An amendment shall become effective when approyatido President. The President shall

submit the amendment to the Board of Regents fdicedion.

ARTICLE X1

Prohibition of Retaliatory Action

No faculty member shall be harassed, intimidatedtlwerwise penalized for utilization of

the Faculty Council, its procedures, or its proesss

B. Bylawsof the Staff Council

ARTICLE I
Name

The name of the organization shall be the Bainleri@gllege Staff Council, referred to hereafter
as the Staff Council.

ARTICLE Il
Purpose

The purpose of the Staff Council is as follows:

1. Act as an advocate for the Bainbridge College $taffommunicating staff
concerns to the President or appropriate body gridllowing them through to
resolution.

2. Represent all members of the Bainbridge Colleg#.Sta

3.

Pursue fair and impartial treatment of all sta#fjardless of position, including
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equitable work conditions and standards.
4, Develop and maintain a campus-wide communicatiawaori (e-mail) to provide
information to the college staff.

Any legislative action of the Staff Council is setj to veto by the staff and/or the President.

ARTICLE Il
Member ship

Membership of the Staff Council shall consist ¢fregular full-time and part-time non-teaching
staff at Bainbridge College, including those whed&aculty status. The President of the
College is a non-voting member of the Council.

ARTICLE IV
Executive Committee

The Executive Committee of the Staff Council sbhallelected by the Staff with two (2)
members coming from hourly employees, two (2) fisataried employees, and one (1) from
faculty status employees.

A. Quialifications
1. Executive Committee Members must be regular, falketf non-teaching faculty
employees who have completed one year of continsersce at the time of
election. Full-time faculty status staff are dbigi for election to the Executive
Committee.

ARTICLEYV
Officers

The Executive Committee of the Staff Council slealhsist of a Chair, Vice-Chair, Secretary,
Parliamentarian, and one (1) At-Large Officer.

B. Duties
1. Chair
a. Preside at all meetings of the Staff Council.
b. Develop the agenda for each meeting.
C. Work with the Staff Council Secretary to publicineetings to the
campus.
d. Ensure that Staff Council meetings are includethercollege calendar.
e. Appoint standing committees and ad hoc committeeseaded.
f. Confer with and report regularly to the Collegedrtent.
g. Work with the College President to call special imggs as needed.
h. Uphold the Bylaws of the Staff Council.
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2. Vice-Chair

a. Assume the duties of the Chair in his/her absenc
b. Assist the Chair in performing leadership resumihties.
C. Assume the duties of the Chair if the Chaimahle to complete the term

of office. In this case, the Vice Chair will baegable for election to one
additional term as Chair.

3. Secretary
a. Record minutes of each Staff Council meeting.
b. Distribute minutes of the previous meeting dreldagenda for upcoming
meetings to delegates at least three (3) workiyg dafore the next
scheduled meeting.

C. Publicize meeting dates, times, locations, ggahdas to the entire
Bainbridge College staff.

d. Maintain roster of Staff Council delegates dmelrtattendance at
meetings.

e. Maintain other Staff Council records, includowmmittee memberships.

4. Parliamentarian

a. Ensure that meetings are conducted according temslRules of Order.
b. Ensure adherence to the BC Staff Council Bylaws.
ARTICLE VI

Election of Officers

Executive Committee members shall be elected ewary(2) years by a majority vote of the
Staff Council members present and voting. Terrastaggered, and an election shall be
held to replace members whose terms have expA#dtaff as defined above are eligible
for election. After the initial election, the Exdtve Committee will elect the officers.

No officer shall serve in any office for more thao (2) consecutive full terms. If an officer
serves two (2) consecutive terms, he/she may me¢ s a Staff Council officer for at least
one (1) full term before being nominated againe Térm will begin July 1 and end June 30
of the following year.

Vacant positions may be filled by appointment utiitd next election is held.

ARTICLE VII
M eetings

Meetings of the Council shall be held in July, ember, November, January, March, and May.
The Secretary of the Council shall make announcé&sarthe specific date and time at least two
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(2) weeks prior to the meeting. The month of Jsima| be designated to elect members of the
Executive Committee of the Council. The Staff Caband committee meetings shall be
considered part of an employee’s normal work weekshall be compensated at regular pay rate
and shall not generate any overtime or comp tildémeetings are open.

ARTICLE VIII
Standing Committees

There shall be one (1) Standing Committee of tladf Stouncil.

Staff Development Committee

This committee will consist of five (5) members apypied by the Executive Committee to
develop procedures, manage the budget, and malseatescon the use of staff development
funds. After the initial appointments of staggetexans, members will serve a two (2) year term.

ARTICLE IX
Amendment of Bylaws

Proposals for amendments to these Bylaws shalllaisted in writing to the Executive
Committee at least 30 days prior to the next scleeldoi-monthly Council meeting. The first
reading of the amendment(s) shall be at the néwdsded bi-monthly meeting. The second
reading of the amendment(s) shall be at the néxdided bi-monthly Council meeting after the
first reading. Upon the second reading, duly nradéons, seconds, discussions and votes may
be conducted.

A two-thirds vote of the Staff Council membershspequired to amend the Bylaws.
ARTICLE X
Quorum

A guorum of Staff Council members shall be requieedonduct business at any Council
meeting.

A quorum of the Council shall be defined as onedtbi the members. A quorum of any
committee meeting shall be defined as a majoritysahembers.

Members may vote by proxy by writing in a sealededope prior to the meeting where such vote
shall count toward the quorum.

ARTICLE Xl
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Inter pretation of the Bylaws
Interpretation of the Bylaws rests with the ExeeaitCommittee of the Staff Council.
ARTICLE XI1
Prohibition of Retaliatory Action

No staff member shall be harassed, intimidatedtloerwise penalized for utilization of the Staff
Council, its procedures, or its processes.

C. Student Governing Council
Student Governance at Bainbridge College existsder to promote a high standard of conduct,
maintain a desirable atmosphere for intellectuaivgin and for social activity, stimulate common
understanding between the students, faculty, andrastration, protect the individual rights of
each student, and set forth the general princtpigtsshall govern the student body. The Student
Governing Council will establish and recommendn® President through the Vice President of
Student Affairghe expenditures of the Student Activities budget. Toaincil will charter and
coordinate the activities of all recognized studegianizations and recommend to the Vice
President of Student Affairs policies affecting #tedent activities program. Actions taken by
the Student Governing Council will be submittedhe faculty for approval. The membership,
responsibilities, organization, and procedurefief$tudent Government Association are
described in the Bainbridge College Student GovemtrAssociation Constitution.
Membership of the Student Governing council witllurde the Vice President of Student Affairs
(chair); the President of Bainbridge College Studeovernment Association (vice chair), the

Vice President of Academic Affairs, the First Vieeesident of the Bainbridge College Student
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Government Association, the Second Vice PresidethiteoBainbridge College Student
Government Association, the Secretary/Reporten@Bainbridge College Student Government
Association; two sophomore representatives fronBduabridge College Student Government
Association; two freshmen representatives fromBimbridge College Student Government
Association, and the president and faculty advid@ach chartered student organization.

The Constitution of the Student Government Assamiat available at this web address:

http://www.bainbridge.edu/student/vp stud/Bainbe#e0handbook%20 July%2004 %20revis

ed20050321.pdf

D. The Administrative Council
The function of the Administrative Council is toptement the policies of the Faculty Council,
to facilitate communication throughout the campaurg] to promote the general welfare of the
institution. Serving on the Administrative Counmll be the President, the Vice President of
Academic Affairs, the Vice President of Studentah$, the Vice President of Business Affairs,
the Chair of the Division of Arts and Sciences, @eir of the Division of Technical Studies,
the Chair of the Department of Learning Suppos,@hair of the Faculty Council, the Chair of

the Staff Council, and the President of the Stu@mternment Association.

E. Conflict Resolution

Faculty, staff, and students who wish to pursueiatieh or to file a grievance should

consult the college’s policies on conflict resaduti available at this web address:
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http://www.bainbridge.edu/administration/governdgogernance.html

F. Officersof Administration

30



Organization Chart

Bainbridge College

| Office of the President |

Information
Technology
J—
Business Affairs Institutional Fesearch and Acadenuc Affans Stadent Affairs
Development
Plant Operations Public Falations |rts and Seiences) Library Fmaneial Aid
Division
— —
Business Offica® Technical Studies) Learning Cantar Caraar
Division Development and
m ™ Counsaling
Ameihary Developmental Continuing Student
Enterprizas Smdias Education Activities ®
Department Dhivision m

AdmizsionsFeco

ras

FEEF

V. AMENDMENT AND INTERPRETATION OF STATUTES
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All college personnel are provided with accesthese Statutes as posted on the college website,
and each person is responsible for becoming acigabinth its contents.

http://www.bainbridge.edu/administration/governdgogernance.html

All questions of interpretation of these Statuted questions concerning the nature
and extent of the jurisdiction of the faculty, bétvarious councils and committees, and
of the various administrative officers under th8¢&tutes shall be determined by the

President.

An amendment to the Statutes may be initiated lgpyn@@mber of the faculty or by

anad hocor standing committee. All proposed amendments imeisubmitted

in writing to the President for study and assigntteran appropriate council or committee of the
faculty for consideration. Proposed amendmentpragented at one scheduled faculty meeting

for discussion and acted upon at a subsequentmgeeti

A favorable vote by a majority of the general fagwalonstitutes approval of the

proposed amendment, provided a quorum of at lesstmre than two-thirds of the
members of the faculty is present. AmendmentbdédStatutes approved by a majority

vote of the faculty become effective only after #pproval of the President. The Board of
Regents of the University System of Georgia retthesauthority to modify, amend, or repeal

these Statutes in any respect.
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